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8" National Conference on Access Management

“Sustainable Solutions for Transportation”



LSL Access Management Experience

O AM in Comprehensive and Corridor Plans

0 50+ access management ordinances

[

25 years of administration &
implementation of AM regulations

Member of MI-DOT Task Force
20 AM projects for MI-DOT

Several projects in Indiana & other states
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Awards for public involvement



Why Public Involvement is Important

8™ National Conference on Access Management

0 Midwest: Strong home rule

0 Implementation shared by road agency and
locals

0 Strong local commitment is critical

0 Education and listening encourages
cooperation

Educate
Listen

Build Support

Continuing Coordination



Public Involvement:
Selecting the Right Approach

8" National Conference on Access Management

O Varies by type of corridor
O Retrofit
O Developing area
o New facility or planned improvements
0 Community-wide approach
0 Extent of local professional staff
O Presence of organized groups

0 Corridor demographics

O Early identification of challenges,
stakeholders & expectations



Who to Involve

0 Road Agency/Permit Staff

Local Officials & Staff site Plan
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Techniques to Get Them Involved

0 Steering Committee
(agency & local staff /officials)

o Corridor Tour

O Trial Development Reviews

0 Advisory Committee
(stakeholders)

0 Training Workshops for
Officials

0 Presentations to
Stakeholder Groups

0 Public Workshops



Techniques to Share Information

0 Media Relations

O

Organization meetings &
newsletters or web alerts

Corridor signs for meetings
Project brochure, newsletter
Mailings to property owners

Project webpage

O O 0O 0O O

Public Workshop in a Box



Public Workshops

When? — present concepts and “final”
Time: Late afternoon is best

O
O
0 Where: Convenient, multiple locations
0 Format:

o0 Short Presentation

O Exhibits with one-on-one discussions

O Charrette-style interaction

O Record comments/surveys
0 Follow Up:

O Post changes

o0 On-site follow up meetings



Most Frequent Comments

0 When is this happening?
0 Who is responsible for AM decisions?

0 Won’t access management increase
speeds, detract from “context’?

0 Will AM delay other improvements?

O If you close one of my driveways, I'll
lose business!

0 Where has this been done successfully
before?



Implementation Tips

0 Explain implementation process

0 Know steps for plan & ordinance
adoption

0 Summary brochure

0 Access management noted on local
application forms

0 Officials & staff training
0 Seed money for “volunteers”

0 Permanent corridor committees



Lessons Learned

0 Need formal local commitment
(M.O.U’s, adoption of Plan/Ordinance)

Don’t depend on one person
Closures are not easy
“Sell” the benefits

Quality visuals are important

O O O 0O 0O

Enjoy the process & be

enthusiastic!



Contact Information

0 Bradley Strader, AICP

Managing Partner

LSL Planning, Inc.

248-586-0505

strader@Islplanning.com

www.lslplanning.com

O Look for this presentation on our website
after you leave!


mailto:strader@lslplanning.com
http://www.lslplanning.com/
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